MEDFORD TOWNSHIP PUBLIC SCHOOLS
Medford, New Jersey

November 28, 2005

Dear Parents and Guardians:

As we move into the next couple of months, the odds for experiencing inclement weather
greatly increases. However, we are hoping that Old Man Winter will go easy on us this season.
Our district staff understands that our decision to open, delay, or close schools in bad weather
has an impact on families. We also understand that our students are better served — both
academically and socially — by being in school. As always, our top priority is the safety of our
students. Below I have outlined some information that will help you understand how we make
our decisions in dealing with inclement weather, and how you can best get information
regarding changes in our schedule.

e HOW DO WE MAKE OUR DECISION?
Please understand that we make the decision to open or close the schools in bad
weather based on a careful analysis of all relevant factors, such as:
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Information on road conditions from district staff and from the Public
Safety Department. We must give careful consideration to the most dangerous
roads in the district. Even if your street looks clear, travel elsewhere in the district
may be dangerous.

Amount of snow and ice accumulated.

Whether precipitation is continuing.

Building conditions (such as whether we have electricity and heat).
Parking lot conditions. Administrators talk to maintenance and custodial staff
members who are responsible for clearing and treating school parking lots and
sidewalks.

Temperature and wind chill. Please remember that some of our students walk to
school and many must wait outside for the bus.

Weather predictions. We prefer not making our decision based on weather
predictions, which are not always accurate and can be inconsistent. However, we
consider as many models as possible, and look for consistent information.

What other districts are doing. We also share information with other local
districts and check whether they are opening or closing.

e WHO MAKES THE DECISION?
As Superintendent of Schools, I am responsible for the final decision, based on the
above factors and recommendations from the Director of Operations and the Assistant
Superintendent for Support Services.
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